
 

Domestic Abuse  

Delivery Plan 

 

 

Vision 

 

 

In Rotherham we do not tolerate domestic abuse and as agencies, we will consistently identify risk, work to protect victims and address offending behaviour. In communities, we will promote the value of positive 

relationships and identify need, in order to focus on preventing conflict and abusive behaviours. Our services will work together, be responsive, evidence based and informed by those affected. Rotherham’s 

approach seeks to focus on improving the quality of relationships in the borough, whilst working to protect and support those already affected by domestic abuse.  

 

 

Performance/ Key Projects 

 

Aim Measure Data Target Status 

Support cohesive, shared assessment processes that enable 

services to understand need and embed the message that 

domestic abuse is unacceptable and that perpetrators of 

domestic abuse crime will be brought to justice and offered 

intervention to change behaviour to prevent reoffending. 

Outcome rates (% of live demand)  Q1 Q2 

YTD at AUG 

17% 

 

Q3 Q4 TBC  

Deliver Rotherham’s aspects of a South Yorkshire-wide 

perpetrator programme 

 April 2018 Agree Funding 

Launch Tender 

Appoint Provider 

Commence Delivery 

Capture and record the use of DASH, across agencies 

** 

 

 

 April 2018 Develop Charter 

Capture Data 

Produce Baseline 

Develop Target 

Focus on the provision of services that support positive 

relationships through early identification of need and 

addressing conflict before abusive situations occur and impact 

negatively across communities 

% of MARAC cases that are repeat cases 

 

Q1 

37% 

Q2 

37% 

Q3 Q4 TBC Establishing Baseline/Comparators 

Map DA delivery in schools  February 

2018 

Agree type of provision to be mapped 

Engage education partners 

Map provision 

Identify subject or geographic gaps 

Review the system and redesign the adult pathway, 

replicating best practice  

Launch a re-designed pathway (RMBC) 

 

 

 November 

2017 

Proposal Developed 

Proposal Agreed (DAPG) 

Launched 

6 Month Review 

Make every contact count (MECC), wherever people access 

support, providing effective support 

Training/Awareness Raising sessions delivered  Q1 

 

Q2 

330 YTD 

Q3 Q4 

 

TBC 

 

Establishing Baseline 

Map referral sources to Providers 

 

 TBC Gather data (establish baseline) 

Identify gaps 

Deliver targeted action 

Identify lessons, listen to victims, promote challenge and 

respond as a partnership 

Percentage of DHR recommendations on track or delivered Q1 Q2 

100% 

Q3 Q4 TBC On Target 

Partnership satisfaction rate 

 

 

Q1 

 

Q2 Q3 Q4 TBC Establishing data set 

 

 

 

 

 



Action Plan 

 

Objectives Actions Lead Milestones 

Green: Complete 

Amber: In 

Progress 

Red: Overdue 

Target Date/ RAG Status/Update 

Green: Complete/ On Target 

Amber: In Progress but Off Target (inc Deferred action) 

Red: Overdue 

 

Aim:  

Support cohesive, shared assessment processes that enable services to understand need and embed the message that domestic abuse is unacceptable and that perpetrators of domestic abuse crime will be brought to justice and offered 

intervention to change behaviour to prevent reoffending. 

 

Embed an approach that focuses on 

prevention rather than cure 

Develop an agency charter, including a focus on 

Prevention 

DA Co-ordinator 

& 

Rotherham Rise 

Agree Standards April 2018 

280917: In principal agreement from partners to develop 

111017: Meeting arranged for next week to draft – ITEM FOR NEXT DAPG 

              

Achieving Sign-up 

Test 

Map preventative provision to identify gaps for 

future funding cycles 

HoS – Early Help - RMBC Agree type of 

provision to be 

mapped 

January 2018 

280917:Lead yet to be confirmed, provisional only 

111017:Lead still TBC 

Engage education 

partners 

Map provision 

Identify subject or 

geographic gaps 

Seek innovate ways to support those 

affected by domestic abuse, learning 

from research and applying evidence 

based methodology to the services 

that we commission  

 

Identify regional or national critical friend for 

advice, learning and support 

 

(Peer Review) 

HoS Comm Safety Identify partner October 2017 

280917: Contact made with Bradford and Hounslow and further contact to be made at 

senior level. No response as yet 

111017: Contact made with Bradford, meeting to be arranged ASAP 

Agree scope 

Deliver 

Incorporate 

learning 

Increase the appropriate use of tools 

and powers to disrupt domestic 

violence 

Increased training for Police officers 

* 

DCI – SYP 

 

 

 Complete 

Prior to August 2017 

 

Look at feasibility to develop/review a menu for 

tactics/disposals etc 

DCI - SYP Scope Jan 2018 

280917: Action proposed by SYP who will develop. Partners to subsequently develop and 

share 

111017: To be developed post PEEL re-inspection 

Develop 

Deliver 

Revised Processes for monitoring policing response 

to DA incidents  

 

DCI - SYP  August 2017 

280917: There are now additional requirements placed on officers in respect of DA 

incidents. Risk re DA is also routinely monitored and acted upon through SYP led 

partnership meetings 

Explore use of ASB powers (inc housing) to address 

some of the symptoms of DA where those affected 

will not engage 

 

Comm Safety Manager Scope powers April 2018 

280917: Tactics to be developed in addition to police menu 

111017: To commence following police tactical menu dev 
Develop menu of 

options 

Monitor use 

Seek to prevent future 

perpetrator/victims through education 

and effective intervention which 

promote understanding of positive 

Map education provision regarding DA across 

secondary and academy schools, identify gaps 

 

HoS – Early 

Help/Education Rep? 

Agree type of 

provision to be 

mapped 

February 2018 

280917: Lead not yet confirmed 

111017: Lead TBC 

Engage education 



relationships, the impact of couple 

conflict and domestic abuse across 

agencies and communities 

partners 

Map provision 

Identify subject or 

geographic gaps 

Map Police demand – overlay with the above and 

other sources 

DCI - SYP N/A May 2018 

Not to be acted upon until provision maps are completed 

Identify positive campaigns which the partnership 

can support such as alcohol misuse, mental health 

etc 

* 

DA Co-ordinator Map national/local 

campaigns 

November 2017 

280917: Information is being gathered and will be populated on to a shared calendar, 

messages will then be developed across agencies. Populate calendar 

Develop shared 

messages 

Share messages at 

appropriate times 

Map a calendar of messages regarding DA DA Co-ordinator Linked  with the 

above 

November 2017 

As above 

 

Aim:  

Focus on the provision of services that support positive relationships through early identification of need and addressing conflict before abusive situations occur and impact negatively across communities.  

 

 

Commission interventions that focus 

on prevention of risk and future harm 

Deliver Perpetrator Programme Group HoS Comm Safety Agree principal Jan 2018 

111017: Awaiting legal sign off from PCC office and RMBC – SB to chase Agree specification 

Agree funding 

Legal sign-off 

Launch Tender 

Appoint provider 

Commence 

delivery 

Support victims through outreach 

 

PROJECT: Creating Healthy Relationships 

 

 

Rotherham RISE Funding Agreed 111017: Update requested 

 

 
Delivery 

Commenced 

Update numbers 

 OUTCOMES 

52 women 

receive 1-1 

support/group 

work 

32 perpetrators 

receive 1-1 support 

thought the Up2U 

programme - 

length of this is 6-

40 weeks 

depending on risk 

64 children and 

young people 

access group work. 

70% of individuals report feeling safer. 

70% reduction of repeat referrals to MARAC. 

65% of children removed from child protection 

70%reduction in domestic abuse related crimes. 

80% of children and young people will be able to 

explain what constitutes a healthy/unhealthy 

relationship. 

Commission intervention that breaks 

cycles  of abuse and harm  

 

Insert actions following joint commissioning board TBC TBC TBC 

280917: To be raised at Joint Commissioning Board 091017 to develop action 

 

Identify groups at risk and deliver 

preventative interventions 

 

Seek to identify groups at risk of becoming involved 

with DA in the future by identifying risk factors 

 

SRP Analyst 

 

DCI Berry 

Obtain problem 

profile 

May 2018 

280917 Task deliverable following JSIA process completion due to capacity 

Identify and support girls groups which increase 

esteem and aspirations 

 

HoS Early Help Identify groups 

 

April 2018 

280917 Lead yet to be formally agreed 

Identify/deliver 

messages 



Explore opportunities to Identify positive role 

models within communities and use to support 

engagement 

 

Sue RISE 

 

HoS Community Safety 

Identify role 

models 

December 2017 

280917 Rise for men to be launched 051017. Ideas to develop this action to be further 

explored Identify role 

Deliver 

Assess impact 

Promote positive relationships  

 

Linked with education actions above    

 Identify individual and community 

based strengths that could be further 

developed 

Map community assets/agency delivery in localities DA Co-ordinator Identify all 

agencies involved 

in DA 

Jan 2018 

280917 Mappingthemaze – national mapping resources identified – to be expanded 

Map 

Overlay data 

 

Aim:  

Review the system and redesign the adult pathway, replicating best practice 

 

Support the development of the Multi 

Agency Risk Assessment Conference 

(MARAC) in order to ensure that it 

supports and protects our most 

vulnerable people 

 

Review governance and performance management 

of MARAC, capturing lessons learnt from deep-dive 

reviews – establish link with DAPG and SRP 

HoS Comm Safety 

 

Micheala Cox 

Attend MARAC 

steering group 

April 2018 

280917 HoS request to attend MARAC steering group 

Develop protocol 

to link with DAPG 

Establish 

performance 

monitoring 

framework with 

DAPG 

 Continue to strengthen information 

sharing 

 

Review information sharing practices across the 

spectrum of risk for DA 

HoS Comm Safety Identify 

information 

pathway for 

medium and 

standard risk 

January 2018 

280917 Not yet commenced 

Review cases in 

line with pathway 

Make 

recommendations 

to improve 

pathway 

 Develop a multi-agency pathway  

 

Develop and launch a single front door - RMBC HoS Early Help, RMBC Proposal 

Developed 

November 2018 

280917 Proposal has been developed and is subject to agreement of review group prior to 

reaching DAPG Proposal Agreed 

(DAPG) 

Launched 

6 Month Review 

 Enable effective joint commissioning 

 

Explore opportunities to centralise DA 

commissioning 

Commissioning Board – 

N.Atkinson 

Board formed TBC 

280917 Lead to be agreed 

 

 

 

Aim:  

Make every contact count (MECC), wherever people access support, providing effective support 

 



Make sure the system works, 

wherever people access 

** 

 

Implement a charter across statutory and non-

statutory agencies including standards of 

engagement, to include use of DASH and Early Help 

* 

Da Co-Ordinator 

 

Sue - RISE 

Agree Standards April 2018 

280917 Proposal made during this meeting as a way to deliver consistent standards Achieving Sign-up 

Test 

Ensure front line staff within all 

agencies are trained 

 

Measure training compliance following charter 

implementation (inc IMR training, suicide etc) 

** 

DA Co-Ordinator  June 2018 

Deferred until charter developed 

Update the IDVA Handbook  

* 

Direct result of previous DHR recommendation Michaela Cox Already Complete? Completed? TBC 

Explore the development of the MADA As above, single front door Michaela Cox As above As above 

Ensure appropriate access for all 

individuals and communities, including 

BME, LGBT and those less able 

 

Support access to services for LGBT individuals 

* 

DA Co-ordinator Identify 

Groups/Agencies 

that support/work 

with this Group 

April 2018 

Deliver training in 

relation to 

domestic abuse 

Gather feedback 

from agencies in 

relation to access 

to service 

Review feedback, 

update action plan 

Support access to services for Black and Minority 

Ethnic individuals 

DA Co-ordinator Identify April 2018 

Train 

Feedback 

Review 

Support access to services for the elderly DA Co-ordinator Identify April 2018 

Train 

Feedback 

Review 

Support access to services for those less able DA Co-ordinator Identify April 2018 

Train 

Feedback 

Review 

 

Aim:  

Identify lessons, listen to victims, promote challenge and respond as a partnership 

 

Oversee the delivery of actions 

relating to DHRs 

 

Monitor progress of delivery of DHR action plan 

(actions embedded within document) 

HoS Comm Safety Monitor through 

performance 

measure at the top 

of the strategy 

 

April 2018 

Data set is currently being gathered 

 

 

Revise the DHR protocol in line with lessons learnt 

to date 

HoS Comm Safety Protocol Revised October 2017 

 

Update: Protocol agreed by DAPG Sept 2017 

Listed for Board October 2017 

Agreed by DAPG 

Agreed by SRP 

Seek to provide our own quality 

assurance framework 

Design and implement a quality assurance 

framework, including victim/service user feedback, 

DA Coordinator Identifying case 

review group 

December 2018 

Deferred until completion of the below 



 for DA alongside Children’s and Adults services  

 

 

Identify process 

 

Identify first cases 

 

Run the system 

Implement a near miss protocol in order to review 

‘near-misses’ in relation to DA (Then use as a 

platform for QA above) 

DA Coordinator Develop Protocol November 2018 

280917 Protocol drafted, listed for DAPG on 111017 Agree at DAPG 

Identify case 

review group 

Deliver responses as a partnership 

 

Develop a joint protocol between LSCB, SAB and 

SRP as to how we identify and share common 

learning from statutory reviews 

HoS Comm Safety, RMBC Identify key leads 

from all parties 

December 2018 

280917 Meeting arranged between HoS and SAB lead 

Develop 

information 

sharing process 

Implemeny 

 

 

 

*  = DHR Action – monitored through PI 


